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INUTE OF THE 35th/36th ANNUAL GENERAL MEETING HELD VIA ZOOM ON APRIL 13th   2021 
AT 2.00PM  

 

1. Welcome 

The Chairman, Arnie Green welcomed everyone present to the 36th Annual General 

Meeting, which also incorporates the 35thOiR AGM.  He commented that because of 

“Zoom”, this will be a very paired down version of our “normal” AGM previously held at the 

Town Hall. We will not be able to vote in the normal manner simply because a number of 

our members (160+) do not have internet access and the committee felt it would be unfair, 

even undemocratic to have a vote under these circumstances. Please use chat to ask 

questions, which will be answered at the end of each report. 

2. Apologies for absence 
Apologies have been received from Dick Vernon and Amy Kinnaird 
 
3. Approval of Minute of 34th Annual General Meeting held on Tuesday April 24th 2019 

The 2019 AGM Minutes were posted on the website, so hopefully members will have had a 
chance to read them.  The minutes proposed as being correct by David Bowman and seconded 
by Bill Dickinson. 

 

4. Chairman’s Report 

Thank you very much for attending this AGM. As you all know, we should have had an AGM 

at this time last year, but with the lockdown in March 2020 it was decided to postpone it 

for, what we thought, would be a few months. Little did anyone suspect that the pandemic 

would last this long, in fact, most predicted at the time, that we would all be back in the 

Autumn, then it was the New Year and now we are over one year since the first Lockdown. 

Dick Vernon has submitted a question asking if the role of Treasurer, which was deleted 

from the constitution in 2017, can be reinstated and that we hold an extra AGM, so 

amendments to the constitution can be discussed and put to the vote. I have replied to Dick 

explaining that constitutional items are excluded because the AGM must be available to all 

current members and using Zoom excludes members who are not online. Amendment to 

the constitution to restore the position of Treasurer as an Office Bearer will need to be 

postponed until we can have a “live” event, so when this opportunity arises, hopefully this 

time next year, we will amend the constitution using due process. I have reassured him that 

there will be an extra AGM to discuss constitutional matters as soon as we can meet in 

person.   
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The same applies to members who wish to apply to join the executive committee. 

As we cannot vote in the normal manner today, members can still be co-opted onto the 

committee by making their intentions known to any member of the committee or by email 

to the office. The current members of the committee have all elected to stay on for the next 

year, and we are truly fortunate that we have an excellent, hard working committee, whose 

members always act in the best interests of the membership. 

I would like to take this opportunity to thank the hundreds of you, over 700 to date, who 

renewed your membership in January, particularly in these very uncertain times, and 

without knowing when their own activity group would be likely to start up again. 

I would also to give a huge thanks to those few who gave a very generous donation along 

with their membership renewal. 

We have a clearer idea now as the First Minister has intimated the indoor exercise classes 

are likely to resume in May with social distancing rules in place, but of course, it is very 

difficult for us to predict when the various halls will reopen for our use. I am afraid we are at 

the mercy of organisations, for example South Ayrshire Council and the Church of Scotland, 

who will be making these decisions. 

The Outdoor groups are largely unaffected by this as they mostly come under their own 

ruling body, such as Sports Scotland and The Ramblers association. I tend to leave them to 

their own devices but ask them to keep the committee informed of their actions. Most of 

the outdoor groups have already restarted. 

I would like to take this opportunity to respond to the email comments raised in January by 

a few members regarding our request for a membership fee of £18 considering that there 

have been no indoor group meetings since March 2020. I fully understand the reason 

behind this and other questions of this nature. One question was regarding the financial 

monthly outgoings of the office which I mentioned briefly in the winter Newsletter. 

From April to December of 2020 the outgoings from the OiR averaged £1538/month (the 

equivalent of 85 memberships) with nothing coming in from fundraising events like coffee 

mornings, concert fund raisers or any surplus funds from the individual indoor groups. 

Coming up to December last year, I was becoming increasingly uneasy about a number of 

things, like how many members would return, and how long can we sustain this 

haemorrhaging of funds, because this outgoing of £1538/month doesn’t change regardless 

of whether there are group activities or not. We could run down the funds, as one of the 

emails suggested, and offer generous reduced membership fees. But we have to maintain a 

healthy bank balance to cover any unforeseen expense which may (or may not) arise in the 

future. It would be poor business practice if we were to run down our finances to a 

dangerously low level. We also strive, year after year, to keep the membership subscription 
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at £18 where it has remained for several years, and we do this by continually reviewing our 

expenses. 

One email compared the OiR to other organisations who were indeed offering a reduced 

sum for membership or an extended membership time. I would ask of them these 

questions: Does this organisation that you are comparing the OiR to have an office on the 

High street with all the costs that that entails? Does it employ a salaried member of staff 

and does it offer Public Liability Insurance for its members at a cost of thousands of pounds? 

If the answer to these questions is no, then you are clearly not comparing like for like.  

I would refer to this as selective comparison. 

A question raised by Doug Nicolson, and a few others, was why we did not furlough our 

Office Manager (our only salaried member of staff who works on a part time basis).  

Let’s remind ourselves of the purpose of OiR which is to tackle loneliness in the elderly, 

particularly those who live on their own, and the suggestion that we cut off our main means 

of communication, the office telephone and emailing system, is unacceptable as Margaret 

spends a great deal of her time talking, maybe just chatting to members and answering 

queries. She does this on a daily basis. Let’s put people before profit. 

Another comment was that there had been a lack of communication with the members over 

the last year. Due to the efforts of Betty MacDonald and others, we had, at the start of the 

lockdown, the “Daily Chat” email which went out to members who wished to participate. 

We now have the OiR News fortnightly email sent out to every member whose email 

address we have. We also introduced the fortnightly Tuesday Zoom Lockdown Talks hosted 

by John Rattenbury. There were also the OiR Folk Club YouTube videos, which has now 

become the on-line Zoom Folk Club. Other Zoom activities include The Book Club, The 

Lending Library, The On-Line Baking Group, the online Wine Tasting Group and the “Fancy a 

Walk?” WhatsApp group. A year ago, most of us had never heard of Zoom 

But we can only communicate with the members who agree to give us their email address, 

and this has been an ongoing problem for the office. But with numerous requests mostly 

over the phone and through the hand delivered Newsletters, we have managed to acquire 

many email addresses. But, of course, there will be some who slip through the net, or who 

just plainly ignore this request. Those members who do not have internet will continue to 

receive a paper copy of the Newsletter, delivered by members of the committee and other 

volunteers. So, it would seem that we have a minority of members who comment on lack of 

communication and a minority of members who won’t allow us to communicate with them. 

Communication is the life blood of any organisation. 

Just to clarify, the £18 annual membership covers the administration costs of running the 

office and that does not really change much from month to month. The £1 or so that you 
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pay at the Group meetings covers hall rental, tea and biscuits, and any surplus is either kept 

by the group leader as a float or goes back to the OiR office as a donation. 

At the beginning of lockdown In March 2020, the committee decided to meet every week on 

Zoom rather than monthly as was done previously, because Government lockdown rules 

were changing often on a weekly basis. The office on the Main Street was closed. Margaret 

is working from home but visits the office once or twice a month to collect mail, check the 

premises and check on documents the committee request.  

Before the lockdown began, we had applied to RBS for online banking, and thankfully, this 

was up and running within a few months. We also acquired an online financial package 

which allows us up to the minute details of our finances, and the ability to produce financial 

reports very quickly and efficiently. It also allows committee members involved in the OiR 

finances to work remotely, from home, as was recommended by the Scottish and 

Westminster Governments. 

We also have a new website which I’m sure you’ve all noticed. This came about because our 

website provider, BT Community website, informed me in December that it was being 

discontinued this May 2021. So, it was decided to go with WordPress, which is one of the 

biggest website providers. WordPress hosts about one third of web sites world-wide.  

The cost for this is £3 per month, whereas the BT Community website was free to charities. 

All our software packages, apart from the database, are now cloud based, which allows the 

user access from wherever they are located. They do not require to be in the office. 

Sadly, last December, one of our committee members, Margaret Bowman, passed away. 

Margaret was a long-time member of the OiR Executive Committee and was the Group 

Leader and organiser of the Town Hall talks. She was also an active member other groups 

within the OiR and her contribution to this organisation was enormous. 

Another of our committee members, Margaret Rollo, decided to step down from the 

committee. Margaret was our Newsletter editor, a position she had held for over 4 years, so 

I would like to thank Margaret on behalf of the committee for all her hard work compiling 

the Newsletter and also her work as organiser and co-ordinator for the numerous coffee 

mornings and the many other fundraising events the OiR hosted in the years gone by. 

 

Due to the popularity of the fortnightly OiR News email, the committee has decided to make 

changes to the quarterly Newsletter. It has had a name change, it will now be called 

“Outlook” and will be circulated twice yearly, early July and December. It will be available, 

as usual, on the website, and for those without the internet, hand delivered or posted. 

We also have a new editor and secretary in Stephen Dodd and Isabell Rogers and we wish 
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them all the best. Information on how to send your articles for publication on Outlook will 

appear soon on the OiR News email. 

The Future, 

So, what for the future of OiR? With the vaccination programme in full swing, you would 

think that the indoor activity groups would be getting back together fairly soon. But, as I 

said earlier, we are still at the mercy of the organisations who rent the premises to us, for 

example, South Ayrshire Council and Church halls.  We do not yet know what rules they will 

be putting in place for people entering these premises. My personal opinion is that there 

will be a “new normal” and the days of cramming 60+ people into a small room will be a 

thing of the past. We may be restricted by room volume, number of people. Who knows? 

We are also fully aware that there will be several members who will be reluctant to enter a 

busy room, and it will take time for them to build up that confidence. So, the committee 

recently applied for, and obtained a grant, which allowed us to purchase video equipment 

and a Zoom license. This was due wholly to the efforts of John Rattenbury who will explain 

in detail, later on, how this system will operate for us. The plan is for it to be used at a group 

meeting where some members of the group could attend the hall in person, possibly by 

invitation, and the remaining members would stay at home watching live on Zoom. 

Basically, we will just have to wait and see what options become available to us and act 

accordingly. 

Another point raised in Dick Vernon’s email was the membership of the OiR, which has been 

steadily falling over the past 12 to 14 years of about 50 per year. One reason for this may be 

due to the retirement age being increased from 65 to 67 for men, and more dramatically 

from 60 to 67 for women. This took place over a 10-year period from 2010 to 2020. So those 

people did not receive the state pension for some years, which, to most retired people, 

represents a substantial amount of their income.  Over and above this we have been going 

through a period of austerity for the past 10 years which meant the grandparents were left 

to baby sit while the parents went out to earn a living. 

With that over now, we may see an increase in membership but, as we are about to enter a 

new time of austerity due to this pandemic, who knows what that will bring? So, we plan to 

continue with our recruitment drive which was started just before lockdown. This included 

dropping flier into Doctor surgeries, libraries and using our website to attract potential new 

members. But we can only recruit people if we have something to offer them. 

Once again, I would like to thank each and every one of our members for their continued 

support of this, quite unique, organisation, but particularly to the group leaders, committee 

members, office volunteers and those volunteers who, for example, deliver the newsletters. 
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These regular volunteers amount to over 85 people. Also thanks to the numerous 

volunteers who help out at the various fundraising events and the annual coffee morning. 

Without their efforts and enthusiasm, the OiR would not be able to function. 

So, we, as a committee, look forward to carrying forward our organisation into the future, 

and ensuring that it remains in the healthy position of being able to play its role in helping 

with the mental and physical wellbeing, and socialisation of our members. 

Arnie Green 

April 2021 

Following his report Arnie responded to the following chats: 

• From Tom McCrorie – Technical point re-voting – people can join Zoom using an 

audio phone and can listen and comment using this audio phone in method.  

Response -   because the meeting was not open to all members, there would be no 

voting. 

• From Tom McCrorie – Was there no option for furloughing OiR office staff during 

lockdown?   

Response – Our Office Manager continued working, mainly from home, throughout 

the lockdown. Her contribution in communicating with members and dealing with 

queries has been invaluable.  

• From Bill Dickinson – Where is the log in information for lectures?  

 Response -Notify the office that you want to be included in the lecturers and then 

you will receive the log in information and notification of upcoming lecturers. 

 
5. Treasurer’s Report on the Annual Accounts for the years to 31st December 2019 and 

December 31st 2020 

This financial report is covering both 2019 and 2020 accounts. 

Clearly, with the exceptional circumstances of last year, it is not possible to draw close 

comparisons between 2020 and previous years. What we are of course concerned about, is 

the overall financial stability of the organisation, and the committee are confident that the 

OiR is on a sure financial footing. 

In past years, the holiday group and the walking group have maintained independent 

accounts which are audited as part of the OIR accounts. During the course of last year, the 

holiday group closed their account and transferred the remaining £1,108 into the main OIR 

account. The walking group account is still active. 
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The surplus income for 2019 was £7,168 including the sum of £3,503 gift aid for that year 

which has now been paid by HMRC. For 2020, we had a deficit of £1,165, again including the 

gift aid which will be claimed later this year and will be in the region of £3,000. During the 

past year, the committee have been taking steps to minimise costs whilst maintaining as 

active an organisation as possible under the circumstances. We have been maximising our 

use of electronic communications, with email, our website and Facebook page, printing only 

where necessary for those members without access to email and the internet. 

The bottom line is that at the end of 2019 we had £30,522 in the bank, and that at the end 

of 2020 we had £26,402 in the bank. In this current year, 2021, we have received gift aid 

claims for 2018 and 2019, amounting to a total of £6,865. We will be submitting the gift aid 

claim for 2020 shortly. 

In the autumn we made a successful bid to “Awards for All” lottery funding for the sum of 

£2,255. The funding is to support our activities with zoom online presentations and the 

period of transition where it will be possible to hold talks and presentations indoors and 

stream them using Zoom to members who are unwilling or unable to attend the talk in 

person. The Zoom account and laptop have already been extensively used to support OIR 

group activities including the lockdown talks on Tuesdays, online folk group meetings, the 

new book club and baking groups and of course committee meetings and administrative 

activities. In addition to the laptop, we now have a digital projector, portable PA system, 

cameras, and microphones, all available for use by OiR groups when the opportunity arrives. 

Thanks to Margaret Fagan, our Office Manager, for all her work on the financial side. 

Thanks to Colin Beveridge for all the support he has given me taking over the Treasurer’s 

role. 

John Rattenbury 

April 2021 

 

6. Auditor 
After his report, John stated that following advice from OSCR, the accounts had not been 

audited in the usual manner. John reported that we have a new auditor, and he has agreed 

to examine our accounts free of charge. 

 

Following his report John replied to the following chats: 

• From Betty McDonald related to the accounts, in particular the funds from the 

Monaghans’ tea and the Burns supper. 
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Response - John did not have the figures to hand, so he has since emailed Betty, 

explaining that both events made a small profit and that income for both events 

appears on the 2019 finances. 

• From Tom McCrorie related to payments for rents. 

Response - No rents for group activities not undertaken were paid, and the office 

rent to South Ayrshire Council is a token ‘peppercorn’ rent. 

• From Margo Ross – How many members does the organisation have now (mid-April)?  
Response - There were over 700 members at the end of March.  In comparison with 
the figures last year 850 members had joined by the time of the lockdown. The 
committee has maintained contact with members on both the 2019 and 2020 
databases and are hopeful that once activities resume, members will renew. The 
committee is also planning an advertising campaign once restrictions ease.   

  

7. Vote of Thanks 

Barrie Southwood gave the vote of thanks. In particular he thanked Arnie in his role as        
Chair and John in his role of Treasurer and for organising the meeting today.  He thanked all 
members present for attending today. 

 

 Entertainment provided by “AyrPlay”. 

The group played us out with three foot-tapping songs from the Sixities. 

 


