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MINUTE OF THE 34th ANNUAL GENERAL MEETING HELD WITHIN AYR TOWN HALL 23rd 

APRIL 2019 AT 1.30PM  

 

1. Welcome 
The Chairman, David Bowman welcomed everyone present to the 34th Annual General 
Meeting. He introduced each of the Committee members present and our new Office 
Manager, Margaret Fagan.  
 
2. Apologies for absence 
Apologies have been received from Douglas Sanderson, Ann Ross and Margaret Rollo. 
 
3. Approval of Minute of 33rd Annual General Meeting held on Tuesday April 24th 2018 

Amendment: At item 8 it should have been minuted that Colin Beveridge’s nomination for 
membership of the Executive Committee (proposed by Margaret Bowman, seconded by 
David Bowman) was approved at the meeting.  

The Minutes were proposed as being correct by Alistair Cochrane and seconded by Ann 
Adams. 

4. Chairman’s Report 

If we cast our minds back to one year ago, at the time of the 2018 AGM of OiR Ayr, I feel 

confident in saying that nobody could have anticipated the various events which were to take 

place, and which were to have a massive impact on the administration of our organisation. I 

have endeavoured to keep you up to date on these, throughout the year, by means of our 

newsletter and other methods of communication. 

No one could have foreseen the resignation of Pat Kane and the impact that this would have. 

However, this event gave us the opportunity of reviewing the various tasks required of your 

Executive Committee members, and their full agreement for certain immediate steps to be 

taken. We increased our number of members by co-opting four willing recruits – Jean Lockley, 

Denis Rattenbury, John Rattenbury, and Barrie Southwood, and also agreed on a sharing out 

of tasks previously undertaken by Pat in his role as both Chair and Treasurer. Our decision 

proved to be correct and good and harmonious progress was seen. 

Unfortunately, for personal reasons, Margaret Rollo had to step down from the Committee, 

but thankfully kept on her role as Newsletter Editor and Coffee Morning Organiser, both tasks 

which she has carried out excellently. Then Jean Lockley, who had been giving serious 

consideration to becoming a future Chair of OiR, also had to step down for personal reasons. 

Betty McDonald joined our Committee in January, by co-option, and during her short time 

with us showed great commitment and dedication. Although not seeking election to the 

Committee at this AGM she will remain as a member of our IT Ad Hoc Committee. 
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I would ask you to recognise the sterling work carried out by your Executive Committee 

members, who are after all, volunteers 

At the beginning of November, Caroline our Office Manager informed us that she was 

tendering her resignation as she had been successful in her search for full-time occupation. 

The need for her, having fulfilled her statutory notice of resignation requirement, to start her 

new employment as soon as possible, meant that she left us on 8th December two days after 

the interviews for her successor. This placed yet another burden on the Executive Committee 

in that we had to advertise for a successor, draw up a short list for interview from the 42 

applications received, and hold interviews. Fortunately, our hard work paid off and following 

the first round of interviews we were sure that we had found our new Office Manager in 

Margaret Fagan. Margaret, obviously, could not start immediately and commenced working 

with us at the beginning of February 2019. 

During the period from Caroline’s departure until Margaret’s start with us, we are heavily 

indebted to Ann Russell, one of our Office Volunteers, for deputising as Office Manager, a 

task which she carried out willingly and very efficiently. Your Executive Committee has 

recognised this outstanding service in an appropriate way. 

Margaret’s start came at one of the busiest times on the OiR calendar, with members 

renewing subscriptions, the preparation of the Spring Newsletter, the preparation of our 

annual financial statement, and the preparation of paperwork for our AGM. She has coped 

with this excellently, especially as all of these demanding tasks were entirely new to her and 

her predecessor had not been able to have any cross-over time with her. 

Mary-Jane Maguire “retired” from volunteering in the office in December, but Margaret 

inherited an excellent core team of office volunteers. Margaret has already undertaken the 

recruitment of more office volunteers and is instituting training so that several of them can 

be allotted to specific tasks. 

We, as an organisation, cannot function without an efficiently run office relying on a pool of 

willing and reliable volunteers. I would ask you to recognise the tremendous work being 

carried out by Margaret and her team. 

We have a very successful Newsletter, thanks to Margaret Rollo’s skills and effort as editor. 

The printing in colour has been much appreciated by our members. The increased costs 

brought about by this decision have been mitigated by the cheaper print run costs of our new 

copier. We also recognise the commitment of our volunteer posties who 4 times a year 

willingly help distribute the newsletter to our members. Additional communications to our 

members can be found via our Web Site and our Facebook pages. Many thanks to our IT team 

headed by Arnie Green which looks after these matters. 
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Our popular Town Hall, Tuesday Afternoon Talks continue to be successfully planned by our 

Speakers’ Organiser, Margaret Bowman. 

Our Groups would not run successfully without the skill and dedication of our Group Leaders 

and their committees. We are aware that no meeting of the Group Leaders was able to be 

held due to the many other demands placed on your Committee. We had hoped to hold a 

Group Leaders’ meeting before the AGM but this proved impossible – it has now been 

scheduled for May. 

We have been informed of Ann and Andrew Monaghan’s “retiral” from the Holidays Group 

which they have run so successfully for many years. This has not been an easy decision for 

them, but health has been a big factor. The Executive Committee has decided that this 

exceptional service, which has given so much pleasure to so many of our members cannot go 

unrecognised. A special recognition event will be held later in the year and to this end a 

Committee, headed by Margaret Bowman, will make the necessary arrangements. 

Please recognise the sterling work carried out by all of our volunteers. 

We are conscious of the fact that, by the very nature of the age group of our members, we 

lose several members by death each year. We welcome being made aware of any deaths and 

will try to publicise funeral arrangements and make as many as possible members aware of 

the news as we can. We have also instituted a means of informing of members in hospital and 

who would welcome visits from their fellow members – this is being co-ordinated through the 

office working in conjunction with Barrie Southwood. 

As a charitable organisation we have to act prudently in all financial matters and prepare a 

financial report for approval by OiR’s trustees. We then have a legal duty to pass this report 

to OSCR. The responsibility for this falls on our Treasurer. With Pat’s departure in May 2018, 

Colin agreed to become our new treasurer. Clearly there was, and was never going to be a 

crossover period with knowledge being passed from the retiring treasurer to his successor. 

Colin, had to rely heavily on Caroline for any help that she could give as he endeavoured to 

“learn the ropes”. Caroline’s departure in December meant that this was the last break in 

continuity with those involved in the preparation of Financial Statements to year end. A hard 

enough problem in preparing the Statement for 2018 was made even worse by the fact that 

no notes regarding reconciliation of important figures had been left. In the absence of these, 

previous paperwork had to be located, not always an easy task, and checked to see if any help 

could be found there – this all took time. Some of this paperwork was also found to be missing. 

Contact seeking help from Pat did not bear fruit, and Caroline was not in a position to help 

either. As a consequence, Colin has had to carry out an almost forensic search of previous 

paper work in a bid to ensure that he is reporting accurately, and ensuring that any carry over 

figures from previous years have been correctly dealt with. He has spent many hours in the 
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office in a bid to find all of the necessary information – in fact some of the Office staff thought 

that he had taken up residence there. In addition, once the main fund was reconciled, the 

restricted funds of the walking and holiday groups had to be integrated into the statement. 

All of this extra work, without being able to refer to someone who could help, has meant that 

Colin has taken far longer than intended to have the Financial Statement ready for the 

Trustees’ approval. In fact, the approval could only be given this morning in order that the 

draft accounts are ready for this afternoon. The accounts will still require to be ‘examined’ by 

our Examiner. This certificate, which would normally be attached to the Financial Statement 

will require to be circulated at a later date, hopefully with the next Newsletter. I cannot praise 

Colin enough for his dedication in preparing a Financial Statement which he is happy to sign 

as your Treasurer. Please give him a fair hearing when he stands to present the statement to 

you. 

We, as a committee, look forward to carrying forward our organisation into the future, and 

ensuring that it remains in the healthy position of being able to play its role in helping with 

the mental and physical wellbeing, and socialisation of our members. 

I apologise for delivering such a lengthy report and thank you for your forbearance in sitting 

through it. 

David Bowman 

April 2019 

Following the Chairman’s Report, Dick Vernon asked questions relating to the report, which 

David answered to the satisfaction of the attendees. Dick remarked the role of Treasurer had 

been reinstated immediately after Pat Kane left and therefore suggests that a constitutional 

amendment was necessary to confirm the Office Bearers for OiR, Ayr. David stated that the 

constitutional change would be on the agenda for the next AGM, so members could verify the 

change.  

The Chairman’s Report was accepted by the members.  

 
5. Treasurer’s Report on the Annual Accounts for the year to 31st December 2018 

The year produced an operating surplus of £3,839; a reduction from £5893 the previous year. 
The overall surplus is £2,424; a reduction from the previous year’s surplus of £7,266. The main 
variances are: 

• A fall in income from the 200 Club of approximately £700. We are actively trying to 
increase member participation to close the gap. There was also a non-recurring 
expenditure of £100 on the 200 Club.  

• Rents in and out. In 2017 we recovered 77% and in 2018, increased recovery to 87%.  We 
continue to monitor all rentals closely.  
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• We received a tax refund of £1280 for over-paid National Insurance contributions. This 
refund was anticipated and was in respect of a few years.  

• Group activity expenditure net of income increased from £225 to £1,101 largely due to 
agreed subsidy of bus trips.  

• Photocopying costs were £2,228 greater, reflecting the decision made in 2017 to produce 
our newsletter in colour; the colour production has been much appreciated by members. 
Our new photocopier will reduce the ongoing unit costs substantially. 

• The No. 1 Walking Group’s figures are similar to 2017. The Holiday Group figures reflect 
substantial payments being made in 2018, while deposits associated with these were held 
in the account in 2017. 

• We continue to monitor and assess important costs, but turning to the future we need to 
look at increasing income. 

• We have a new Office Manager in place and already a number of new volunteers. There 
is ongoing training in place so we can continue to provide a constantly improving service 
to our members.  

• With the goodwill and recommendation of our members, we can hopefully increase 
membership and therefore subscription income and perhaps 200 Club.  2018 has been a 
difficult year with a lot of changes and challenges, but I am confident we have ‘moved on’ 
and the organisation is stronger and will continue to prosper. 

Colin Beveridge 

April 2019   

Following the Treasurer’s Report, Dick Vernon and Betty McDonald asked questions relating 
to the report, mainly related to rents in and out.  In answering their questions, Colin 
reaffirmed several aspects of the report and he and David stated that although some groups 
were subsidised, the amount of subsidy was much reduced. They both emphasised that OiR 
was for the benefit of all members.  

The Treasurer’s Report was accepted by the members.  

6. Approval of co-opted members   

The following members have been co-opted onto the committee during the past year: Denis 
Rattenbury, John Rattenbury, Barrie Southwood and Betty McDonald; however, for personal 
reasons, Betty is not seeking re-election to the committee.  

The co-option of Denis, John and Barrie to the committee was approved by the members.  

7. Election/Re-election of committee members 
Election of Office Bearers: David Bowman has agreed to remain as Chair for one further year.  
Approval was agreed by the members. Arnie Green has agreed to be elected as Vice Chair: his 
election was proposed by David Bowman and seconded by John Rattenbury. Colin Beveridge 
has agreed to take the role of Treasurer: approval was agreed by the members. 

Retiral of the following members who are willing to be re-elected for a further term of office: 
Margaret Bowman, Alan Green, Amy Kinnaird and Douglas Sanderson. The membership 
approved their re-election.  

There have been no new nominations for committee membership received.  
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8. Life membership 

There have been no nominations for life membership. David asked the attendees to consider 
possible nominations for next year.  

9. Reports by Group Leaders 
Arnie Green, Website Manager, gave a short presentation on the website, highlighting its 
main features.  He emphasised the importance of technology to OiR, not only for the 
information it relays to our members, but also as a tool to help recruit new members. He 
stated that the website has received over 85,000 hits in the last 6 years and this equates to 
40 hits every day.  
 
John Rattenbury gave a short presentation on our Facebook page. He stated that whereas the 
website is constantly changing as it is updated, Facebook reflects the daily interaction of our 
members and the events/groups they attend. Often members use it to share photographs of 
or make comments on activities 
 
Betty McDonald gave a short presentation of the ‘Back to Basics’ initiative which will be a 
short course of stand-alone sessions concentrating on the use of email and the internet.  She 
stressed it would be very different from the previous GMT course and be mainly focused on 
inexperienced users. She stated that the sessions would start in the autumn, would be ‘hands 
on’ using their own devices: she asked members who are interested to give their names to 
Arnie and herself at the end of the meeting.  
 
David reported for Andrew and Ann Monaghan. Rooms have become available for both the 
Cumbria trip and the week in Menorca. David asked that any member interested to contact 
him and he will liaise with Ann and Andrew. 
 
David reminded the attendees of the Folk Group fundraiser which will be held on Thursday 
May 2nd in Newton Wallacetown Church Hall. Tickets are available in the office.  
 
Margaret Bowman has the remainder of the Town Hall talks to the end of June arranged. Lists 
are available if anyone would like a copy.  
 
Amy Kinnaird reported that a London-based charity called ‘The Reading Agency’ offers free 
packs of books to various establishments including groups for older people. Over the years 
she has applied on behalf of our members in OiR Ayr and justifies receiving books by saying 
that book reading alleviates loneliness and isolation in the older age group. She is usually 
successful in receiving a parcel of books of approximately 20 or 40 books, but was surprised 
this year, to learn that she was to receive 80 books, the book being -" Shadows in Heaven" by 
Nadine Dorries. She indicated to the piles of books at the front of the hall and asked members 
interested to come forward and take a copy.  
 
10. Entertainment provided by “The OiR Folk Music Group” 

The group provided us with an excellent selection of folk music, some of which encouraged 
audience participation through ‘sing-a-long’, foot tapping and clapping.  
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11. Vote of Thanks 

Amy Kinnaird gave the vote of thanks.  

 I don't think that the members in the hall this afternoon realise that they have a VIP in their 
midst this afternoon.  That VIP is our Chair, David Bowman.  I want, on behalf of all of us to 
thank David most sincerely for keeping OiR on an even keel during a period of great ups and 
downs. David understands the true ethos of our superb organisation and works extremely 
diligently to maintain and progress OiR in his post as Chair.  Thank you, David 

Also, I want to thank all my fellow committee members, and I would like to encourage some 
of our new members who have recently retired to consider volunteering for the 
committee.   For myself, I have been on the committee since the AGM of 1998 - 21 years, and 
I have no regrets about that.  I have been a member for 23 years now and OiR has been my 
life. 

Many thanks to Margaret Fagan, our new Office Manager - I haven't had a lot of contact with 
Margaret as yet, but my impression is that she is a very capable friendly lady.  The office 
volunteers are also thanked for keeping the office administration running smoothly. 

 I thank, too, the many Group Leaders for their loyal commitment, and all of you here today 
for your support for OiR, and for your loyal attendance at OiR's Tuesday afternoon meetings, 
which I have found most interesting and entertaining these past few months.  Finally, a big 
thank you to the Folk Group for entertaining us once again in their usual relaxed, enjoyable 
style. Carry on playing folks! Please join with me in a general hearty vote of thanks.   Merci 
beaucoup, Danke schon and thank you everybody. 

 


